
Strategic Plan:

Goal 5 Kickoff







Goal 5 Team Leaders

● Josh Stephenson, Goal Champion

● Bill Walsh and Arwen Pokorny Lyp, Building Champions

● Mary Angelico, Physical Therapist

● Keith Bockwoldt, Chief Information Officer

● Katie DiCianni, Assistant Department Chair TC

● David Lapetino, Instructional Innovation Coordinator

● Ryan Maita, Assistant Principal of Operations (Central)

● Steve Moore, English Teacher (South)

● Jessica Orama, Director of Operations

● Kari Peronto, Assistant Principal of Operations (South)



Key Performance Indicators (KPIs)

● Fund Balance to Revenue Ratio

● Days of Cash on Hand

● Actual vs. Budgeted Expenditures

● Instructional Expenditures Per Pupil

● Operational Expenditures Per Pupil

● Long Range Capital Replacement Plan

● Renovation Expenditures/Facility Square Footage



Classroom Design (Strategy 13)

What’s Been Done

• Completed site visits during the fall

• 11 pilot classrooms summer of 2020

• Renovation plan included in Phase I

Next Steps

• Furniture showcase 2nd semester

• Schedule remaining classrooms

• Feedback on pilot program

Team Members
David Lapetino

Steve Moore

Arpan Chokshi

Abbey Green

Sue Howard

Kristin Kaduk

Ashley Malleris

Michael Palmquist

Alison Sunseri

Kelly Van Hout

Mary Zaleski



Accessibity & Life Safety (Strategy 14)

Team Members
Mary Angelico

Katie DiCianni

Jessica Orama

John Addalia

Tim Jensen

Kevin Simpson

What’s Been Done

• Survey to establish ADA priorities

• Work with end user groups

• Determine phasing for life safety projects

Next Steps

• Determine final allocation of ADA funds

• Track/report life safety project completion



Budget Alignment (Strategy 12)

• Initial meeting and data collection

• Planning next steps

Team Members
Ryan Maita

Kari Peronto

TBD

Team Members
Keith Bockwoldt

Jessica Orama

TBD

Team Members
Ryan Maita

Kari Peronto

Capital Replacement Plan (Strategy 15)

• Working to build repository of capital assets

• Determine how to store/track assets

• Determine appropriate funding level to keep pace 

with capital asset replacement




